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Why Vantagepoint?
Key Tenets and Value Drivers “
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Progress, Progress, Progress
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1,100+ total companies using
Vantagepoint live today

10+ customers in 3,000 to 4,000
employee range

Approx 30% of current Vantagepoint
customers upgraded from Vision

500+ on prem customers accessed
installer

Additional 500 cloud customers
previewing

900 customers participated in upgrade
assistance program

Expecting significant surge of
customers upgrading in 2022 and 2023
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Compelling Vision-Using
Organizations to Upgrade

Vision’s
Foundation

» Vantagepoint is an
upgrade from Vision
— industry proven

» Same underlying
business logic

Deltek

Streamlining &
Reimagination

» Considering years of

customer requests
and feedback

» Adding efficiency to

key processes

» Reimagining

features and
functionality

Innovation and
Automation

Purposeful
innovation to
increase value and
productivity

ICR

Natural language
interface

Fintech and
automation

Al and ML
Integration friendly

Project
Command Center

Simplifying and
streamlining the PM
experience

Doubling down on
project management
functionality

Reimagining the
resource planning
toolset

Track the entire
project lifecycle in
one place

More intuitive and

visual interface for
PMs

Dashboards &
Analytics

Driving informed
decision making —
right data, right time

Rich graphical
representation of
organizational
performance data

Provide key
performance metrics

Create charts,
graphs, lists and
more to display data

Call attention to key
areas

Included with core
product

User Experience
& Interface

Fresh modern
interface

Built with usability in
mind

Reimagined features
and improved user
flows

More powerful and
flexible user-defined
componentry

Constantly evolving
and improving
based on user
feedback

Browser and device
agnostic — available
on PCs, Macs,
tablets

Modernized and
expanded API
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Vantagepoint
Value Drivers

» Fresh, modern interface —
usability focus drives user
adoption

Deltek.
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Vantagepoint
Value Drivers — s
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Vantagepoint
Value Drivers

» Project focused business
development - all the tools and
touch points to cultivate
relationships and opportunities

Deltek.

Activity

call Brett Miller
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Vantagepoint
Value Drivers

» Project command center —
project managers can track
entire project lifecycle in a
single location

= Deltek
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< MainMenu

Dashboard
Project Review
Project

Estimates

Contract Management
Plan

Budget

Billing Terms

Involces

Draft Invoice Approvals

Deltek.

Dashboard | wm+
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Vantagepoint
Value Drivers

» Built around resource
planning — have the right
people on the right projects to
ensure project success and
profitability
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Vantagepoint
Value Drivers

Apr 18 - 24,2021

» Accessible and intuitive
time and expense —
supporting efficiency and
simplicity in heaviest used
part of the system
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Vantagepoint
Value Drivers

» Streamlined back office
experience — easy navigation,
single points of entry and
extensive auditability to
support back office accuracy
and speed
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Vantagepoint
Value Drivers

T= Cape Cod Vacation Club

» Elegant billing processes —
reduced time from draft to final
invoice and extensive visibility
into billing information and
statuses
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Purposeful Innovation That Powers Projects

Achieve greater business efficiency and productivity through our innovative solutions.
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User Natural Artificial
. Language OCR/ICR -
Experience Processing Intelligence
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Robotic Process

Automation

Industry Ease of
Automation integration
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Purposeful Innovation That Powers Projects

Achieve greater business efficiency and productivity through our innovative solutions.
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Fresh/Modern
User Interface

User
Experience
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Purposeful Innovation That Powers Projects

Achieve greater business efficiency and productivity through our innovative solutions.

Natural
Language
Processing

Hey Deltek
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Purposeful Innovation That Powers Projects

Achieve greater business efficiency and productivity through our innovative solutions.

~

ICR for Expense
Receipts and
Business Card

Scanner )

e

%
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OCR/ICR
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Purposeful Innovation That Powers Projects

Achieve greater business efficiency and productivity through our innovative solutions.
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Automation
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Purposeful Innovation That Powers Projects

Achieve greater business efficiency and productivity through our innovative solutions.
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Unionpoint J
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Compelling Vision-Using
Organizations to Upgrade

v/ Strong roadmap;
solid strategy

v'Vantagepoint will be unmatched
In the market

v'In totality, there is no better product,
purpose-built for your industry

v'We are committed to you, your businesses and your industry
v All organizations will benefit from the value Vantagepoint brings
v'Vantagepoint is an evolution that will help future-proof your business
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What are Vision organizations saying?

5 v , and greatly
“As a former Project i appreciate the opp/project merge concept
Accountant who trained from a business logic perspective.”

many people on Vision,
“Really cool! | feel | get the

) . . power of Word with some
............................. oVt uenl of the best features at my

‘ ‘ finger tips.

u it'll be - - eSS 0

”

great for our employees that do things
once or twice a month but forget how “| really like this new search dialog.

”

to do things the other times.”



What are Vision organizations saying?

o

“Users are becoming very

...it’s not
engaged in the product, : always 100% the way they want it, but what |
more so than they ever were hear from the staff is that it’s a lot better than

in Vision, including Project

what we had. From getting time entered to
Managers

getting invoices out the door — those groups
didn’t miss a beat. Our cash application and
project setup teams had a similar experience.”

1

o

We loved the idea of being able start tracking information as an opportunity and then being
able to flip the stage and move on to delivery. This is really nice”



Compelling Vision-Using
Organizations to Upgrade

-5 %
Ex

What’s Best for
Your Business

Organizations running Vision
are running on old technology —
from 2008. For your business to

progress you need to progress
your technology. A part of your
digital transformation.

Deltek

&7

Employee
Retention

Your people and your potential
hires expect good technology.
Good user experience and
accessible solutions. Good tech
can attract and retain good
people.

(5] (]
a i
Competitive
Pressure

Your competitors who have
upgraded have access to better
tech, better functionality.
Improved efficiencies and
capabilities. Do not let your
competitors get ahead of you.
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Vantagepoint

Commitment

»

»

»

»

»

»

Strong roadmap; solid strategy

Vantagepoint will be unmatched in
the market

In totality, there is not a better
product out there, purpose-built for
your industry

We are committed to you, your
businesses and your industry

All organizations will benefit from
the value Vantagepoint brings

Vantagepoint is an evolution that
will help future-proof your business

Deltek.
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